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Tel:   703-494-4600           
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E-mail: churchgrace@verizon.net            
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Grace Lutheran Church  
1601 Prince William Pkwy  

Woodbridge, VA 22191  

PASTORôS PEN:  THE BEST IS YET TO COME!  

Happy 50
th
 Anniversary year, Grace!  Weôre plan-

ning to have a year of jubilee.   As we have 
talked about in Voters Assembly meetings, our 
50

th
 anniversary is a time to celebrate both our 

past and to also look to our future. 

This is an especially important time for Grace 
now that itôs turning 50, because churches, like 
people, have a life cycle, and many churches 
fade out in their later years.  There are many 
ways to slice a church life cycle but some of the 
common stages are:  Birth, Development & 
Growth, Plateau/Peak, Decline, and Death. 

Over the years, Iôve noticed that churches can 
switch back and forth 
between  the Growth, 
Plateau, and Decline 
stages.  The good news 
is Graceôs English & His-
panic ministries are both 
growing, but Graceôs last 
peak in attendance was 

in 2005...so we have our work cut out for us.   
Therefore, itôs important for us to be aware of the 
Decline stage.  Here are some of the early   
warning signs that a church may be entering the     
Decline stage: 

Taking care of todayôs members is the top 
priority of the church. I believe itôs not 
ñeither/or,ò but bothðmeaning weôre to 
take care of our members while also 
reaching out to others who donôt know 
Jesus or donôt have a church home.  
Church plants are naturally in the Growth 
stage because outreach is a top priority 
and drives the direction and agenda of 
the church. 

The average attendance at worship which 
has been showing an increase year after 
year begins to decline.  Graceôs average 
attendance bottomed out in 2008 with an 
average attendance of 147.  Our current 
average is estimated to be in the low 
160s and is growing which is promising, 
but itôs short of the peak average         
attendance of 191 in 2005.  Grace has 
Godôs work to do. 

The average attendance in Sunday School 
begins to decline.  Currently, Graceôs 
Sunday School and Jesusô Company are 
growing.  This is a good sign and our 
Hispanic ministry has helped boost the 
growth. 

A subtle sign is when references to the past 
overshadow plans, dreams, and hopes 
for the future.  This is why our 50

th
       

anniversary looks both to the past and 
the future. 

The churchôs financial health and member 
contributions are declining.  Although we 
have challenges in these economic times, 
current member contributions are 
strongðthank you! 

If at least one-half of todayôs members joined 
more than ten years ago, this could mean 
the church is having difficulty in reaching 
and attracting new members.  Graceôs 
strength and weakness is the transient 
nature of the northern Virginia area. 

The churchôs ministry is dependent on rental 
income.  Grace does receive significant 
rental income that subsidizes its ministry. 

The pastor spends more time with individual 
members than with groups of people.  As 
sole pastor, I try to keep a balance        
between the needs of the many with the 
needs of the few. 

An inability to design and implement a 5-year 
ministry and outreach plan often leads to 
a shift to the Decline stage.  This indicator 
reinforces why weôre developing a 3-5 
year road map for Grace.  And just having 
a plan isnôt enoughðGrace members 
need to support its development and help 
implement it. 

As we approach Graceôs 50
th
 anniversary this 

summer, itôs a great time for us to rededicate our 
church to the cause of Christ and position Grace 
for growth for the next decade and beyond.  This 
is a great legacy and gift. 

I believe the next year or so will be a defining time 
for Grace.  Besides all the celebrations and      
special events, weôre also looking towards our 
future and setting Graceôs direction for the next 3-
5 years.  With Help from above, the best is yet to 
come. 

So to kick things off, Pastor Art Umbach from our 
Southeastern District, will be leading a strategic 
planning workshop on Sunday, January 22 at 
Grace. Heôll be preaching, teaching Sunday 
School, and leading the strategic planning work-
shop after 11 am worship which is open to all of 
Graceôs leaders, volunteers, and everyone who 
calls Grace their church home.  You are invited! 

So please save the date and plan to come on Jan. 
22 as we hope, dream, and plan for Graceôs      
future.  And please keep all of this in your prayers 
as we follow Jesus Christ, our Lord and Savior, to 
grow His kingdom and His church. 

May our Lord guide our discussions & plans, and 
may we be Christôs witnesses in greater       
Woodbridge, in the Capital area, and to the ends 
of the earth.  Amen.   
See you Sunday,  Pastor Karl 

mailto:churchgrace@verizon.net
http://www.graceva.org/


FROM THE BOARD OF FELLOWSHIP 

FROM THE BOARD OF ELDERS  

FIRST COMMUNION CLASS ORIENTATION:  On Sunday, Jan 15 , after 11 am worship, there will be a par-
ent and child first communion orientation to talk about a First Communion class starting on Wed, Feb 1.  If 
your 4th grade child or above is interested, please let your elder or Pastor Karl know.  To be considered for 
this class, children must regularly attend Sunday School and know the 10 Commandments, Lordôs Prayer, & 
the Apostleôs Creed prior to attending the class. 

FROM THE PRESIDENT 

Iôd like to remind everyone that Pastor Art Umbach will be with us on Sunday January 22
nd

 to help 
us with our Strategic Plan ñGrace Beyond 50ò.  In addition to delivering the message at both    
services, Pastor Umbach will also be discussing a portion of the plan during Sunday 
SchooléòVibrant, Alive, Growing Churchò.   The majority of the discussion will happen after late 
service, and wonôt last beyond 3 p.m. and will also include a pot luck lunch.  During the afternoon 
session we will be discussing our core values, mission, demographics, vision, major directions, and 
goals.  All leaders and members are invited and encouraged to attend.  We really need to have 
maximum attendance at this event which will give us the critical mass and broad ownership to 
carry things forward.  Prayer undergirds and empowers everything we do.  We come with open 
hearts and minds, asking God for His vision and mission for us.  An important component of this 
process going forward is to surround it and the congregation in prayer.  + + + Prior to the planning 
workshop, pray  that Godôs Spirit will bless us as we discern His will for Grace. + + +   
 

Godôs Blessings, Vern P, Congregational President 

GLC ANNUAL CHILI COO K-OFFðSunday, January 29th immediately following late Service (12:30pm) in 
the  Fellowship Hall.  Entry forms and contest rules are available at the hallway display and sign-up table.  
Proceeds from donations will go to Grace 50th Anniversary Fun and Cancer Research.  Even if you donôt    
enter the contest, come on out and cheer on the contestants.  Bring family and friends and enjoy an afternoon 
of fun, food and fellowship here at Grace.  We would love to see 100% participation!  Sharon W, Chair, Board 
of Fellowship 

ANNUAL SWEETHEART BR EAKFAST  
Saturday, February 11 th 

 
Oh, my goodness!  Can you believe itôs almost here?  Yep, thatôs right; the Menôs 
Faith Fellowship Annual Sweetheart Breakfast is just around the corner! 
 
Ladies, donôt let that man of yours snooze by on this one.  Mark, highlight, circle, and 

draw arrows on the calendar; leave love notes around the house with ñFEB 11ò printed in bold letters; text him 
twice a day (maybe more), hang a sign over the TV; tape a ñreminderò on the refrigerator and mirrorsé yes, 
do anything and everything you can to remind your man that the Annual Sweetheart Breakfast is the place 
to be on Saturday, February 11 th at 9:00 am.  Champagne breakfast, special music, fun and laughter, and 
much, much more await you at the Annual Sweetheart Breakfast .   
 
Come on men; treat your special lady to this once-a-year spectacular!  Tickets are only $20.00 per couple  
and will be available in the church lobby.  All tickets must be purchased in advance.  Last day to buy tickets is 
Sunday, February 5 th.  
 

No excuses, no delays ï weôll see you and your sweetheart at the 

Annual Sweetheart Breakfast  
Saturday, February 11 th 

GLC Menõs Faith Fellowship 

Annual  
Sweetheart Breakfast  

 
 

Saturday, February 11 th  

9:00 AM  

Grace Lutheran Church  



ñWHO NEEDS CHANGEò 

Apparently the birth of Christ means itôs time for 
change.   At least thatôs what Mrs. Sweetly         
informed me the day after Christmas.   It was time 
to rearrange the living room!   The only time we 
use the living room is when either the pastor or 
the Queen of England comes.   Needless to say 
the pastor comes more often than the Queen of 
England.   If the Queen were coming, weôd also 
have to get out the new towels!    Even the pastor 
doesnôt stop in the living room.     All pastors head 
straight for the kitchen.   They know where the 
real living room is!   
In a manôs way of thinking, you donôt rearrange 
things just to rearrange.   I think the last time we 
rearranged the living room furniture was 25 years 
ago.  (Mrs. Sweetly tells me sheôs rearranged it 
several times)  Three burly men brought in a five 
ton piano.   Today, Mrs. Sweetly said, ñI want the 
piano on the other side of the living room.ò   I 
looked around for the three burly guys and saw 
only the 80 lb Mrs. Sweetly, my daughter who isnôt 
much bigger and my Son-in-law and grandson 
who together donôt weigh much   more than I do.  
The couch ended up standing on end in a corner, 
a table and chair in the front bathroom, two        
occasional chairs that are still looking for the right 
occasion, pictures, mirrors, end tables and other 
sundry furniture and plants in the dining room.   
The piano got moved.   Mrs. Sweetly can          
accomplish an awful lot with that look!   I headed 
back to the sanctity of the family room when Mrs. 
Sweetly announced that I was taking her to the 
local hardware store to buy Venetian plaster to 
redecorate the living room.   This pronouncement 
didnôt surprise me too much but I thought that 
might be another 10 or 20 years down the line.   
One shouldnôt rush into these things.   When it 
comes to decorating, my main contribution is, 
ñhow much will this cost?ò  Although. Iôd just love 

to help.  Iôm good at slopping on paint and critiquing 
Mrs. Sweetlyôs work.  Iôve been sweetly informed that 
my type of assistance really isnôt needed.  So here I 
am, banished to the basement until clean up time.   I 
suppose five or ten years from now, or when the pastor 
comes over, and I visit the living room again, Iôll admit 
that the change was good. 
Before Christôs birth, Godôs people, Israel, had been 
through many changes.   There was captivity, wander-
ing around in the dessert, arriving in the promised land, 
building the most wonderful temple, and seeing it all 
destroyed because of their desire to live as society   
dictated and not as God dictated.  But Christ came into 
the world to change things.  He came to teach the 
Word of God and to die for us.   Any man would have 
refused the assignment that Christ was given. Go 
down to earth.  Teach them how God wants them to 
live. When itôs been explained in great detail how they 
are to love and fear God above all things and to love 
their neighbors as themselves, He was to suffer and 
die for them.    
Weôre entering into that part of the church year when 
we learn of Christôs years among the people.   How He 
taught, healed, chastised and comforted as needed.   
This time of the church year we learn and remember 
what God would have us do.   As we follow Christ 
through His youth and travels with His disciples, we 
need to take those lessons we learn and spread them 
throughout our community.  We need to tell our family, 
our friends, coworkers and everyone else who said 
ñHappy Holidays,ò  that Itôs not about the shopping, the 
gifts, the returns, the tinsel and songs about Santa and 
reindeers.    It is about the birth of their Savior and the 
knowledge that the death to follow is to rescue all who 
believe from eternal damnation.   Thatôs the change we 
need!   We need to accept that change.  Not 10-20 
years from now, but today!    
 
Hank F, Ch, Board of Elders 

HISPANIC MISSIONôs ESL PROGRAM - A Call for  Volunteers  ï Teachers, Substitute Teachers, Teacher 
Aides and Babysitters (for our ESL Studentsô children) ï for our 2012 Winter ESL Program kicking off on JAN 
24th for a 10-week session. Orientation, classroom materials & guidance will be provided to all volunteers 
(time & date will be announced in the SUN Bulletin).  To volunteer for this Outreach Program, please contact 

Bruce W or Kathy B  ¡Muchas Gracias!   

Consider a Gift to LCEF Through Investing in the Next Generation Note  

With your initial investment of $5000, you will be gifting $500 to LCEF directly and earning the   
5-year fixed term note rate plus an additional 1.5 % on the remaining  $4500 for 5 years.        
Participating in this program will earn a higher interest rate on your investment, and also benefit 
LCMS churches and schools today and tomorrow. For more information, check the website at 
www.lcef.org or call  800 637-5723 and ask for Cindy Haupt or Vicki Edwards. 

http://www.lcef.org
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CELEBRATE!  
CELEBRATE the Year 

of Jubilee!  
 
We began working 
toward the celebration of 
the 50th Anniversary in 
November 2010, when 

the Church Council passed an initial resolution.  
Since you should be reading this in January, we 
are now, officially, in our Year of Jubilee, 2012.  
Before we know it, we will be sitting down with 
those who have come before us, and talking about 
where we are going as His people here in this 
place. 
 
"Celebrate" has many meanings, but for us, it 
means to go forth with great joy in our hearts, to 
commemorate publicly and formally with ceremony 
and festivity, and with honor and praise,  those who 
have helped in the building of this congregation of 
faithful believers in the Father, the Son, and the 
Holy Spirit, remembering always that all we have 
comes from our Lord and Savior.  "Jubilee" simply 
refers to a time of jubilation or rejoicing, or a 
celebration held every 25 or 50 years, but see Lev 
25: 8-17 for an Old Testament explanation of the 
Jewish understanding. 
   
As we move through this year, remember to 
celebrate all our Lord has provided to us, but most 
of all, His grace and eternal salvation.  Each 
committee meeting or gathering where we work to 
set a direction to do His work, each time we gather 
to provide our talents and gifts in His service, each 
time we come together to worship Him, we have a 
chance to celebrate what He has done for us , and 
what we have done, what we are doing, and what 
we would like to do in the Lord's name and with His 
guidance.  Prayer must be the basis for all we do, 
as we seek to know His will, and we will be working 
intently with Pastor Art Umbach to help build our 
prayer life.  We can also find ways to share the 
material blessings we have been given with our 
church and others, well into the future, through our 
endowments. Our celebration is not reserved only 
for those specific events that are special to this 
year. 
 
Specific events will include the process of looking 
at where we, as Grace Lutheran Church, want to 
focus efforts in the next few years, to determine 

and celebrate how and where we can best serve 
joyfully and with purpose in the future.  We will be 
holding some fundraisers, to provide assistance and 
"scholarships" so that all might attend the Celebration 
Dinner.  We will be having the New Life Festival II and 
Monk's Car Show on May 19 to celebrate with the 
community.  The Birthday Party in the afternoon of 
June 30 will allow us to celebrate with families, 
especially those who might not be able to attend the 
dinner that evening.  We will celebrate with many from 
the past life of Grace Lutheran Church at the dinner 
on June 30.  We will celebrate with a special worship 
service on July1, with the Southeast District President 
and the three "Sons of Grace" who have gone on to 
the ministry.  As the year moves along, we will 
celebrate with a Dr. Paul Maier seminar on Oct 27, 
and his preaching at the services on Oct 28.  He will 
be helping us to be sure we keep our celebration 
focused in the right direction as we go forward. 
Although these are the highlights of these specific 
events, you can expect many other special things to 
be included!  Be sure you are setting aside the times 
to celebrate with all of us at each one of these!  As we 
get closer, we'll describe each one of these events in 
more detail. 
 
Prepare to celebrate the Year of Jubilee!  Celebrate 
His Grace!  Celebrate! 
 

Celebrating in His service, 

Dave 

CELEBRATING GOD'S GRACE, PAST, PRESENT AND FUTURE  

LIVE NATIVITY 2011 



JAN. 1ST    NAME OF JESUS 
 

1st Lesson Numbers 6:22-27  
Psalm  Psalm 8  
2nd Lesson    Galatians 3:23-29  
Gospel  Luke 2:21 
 
JAN. 8TH FIRST SUNDAY 
  AFTER  
  THE EPIPHANY 
 

1st Lesson Genesis 1:1-5  
Psalm  Psalm 29  
2nd Lesson    Romans 6:1-11  
Gospel  Mark 1:4-11  
 
JAN. 15TH SECOND SUNDAY     
    AFTER  
  THE EPIPHANY 
 

1st Lesson 1 Samuel 3:1-10  
Psalm  Psalm 139:1-10  
2nd Lesson    1 Corinthians 6:12-
20  
Gospel  John 1:43-51  
 
JAN. 22ND THIRD SUNDAY     
    AFTER  
  THE EPIPHANY 
 

1st Lesson Jonah 3:1-5, 10  
Psalm  Psalm 62  
2nd Lesson    1 Cor. 7:29-35  
Gospel  Mark 1:14-20  
 
JAN. 29TH   FOURTH SUNDAY  
             AFTER  
  THE EPIPHANY 
 

1st Lesson Deut. 18:15-20  
Psalm  Psalm 111  
2nd Lesson    1 Cor. 8:1-13  
Gospel  Mark 1:21-28  

UPCOMING  SERVICES ACTS GRACE LIFERS will meet at 
Church at noon for a soup, sand-
wich and dessert luncheon on 
January 5, 2012.  Please contact 
Shirley B if you plan on attending 

and include the dish that you will be bringing. 

JAN ADULT SUNDAY SCH OOL TOPICS:     
Adult Sunday school starts back up on Jan 8th 
and weôll be covering the following topics:  Jan 
8ðA study on the Book of Jude, Jan 15ð
Church Life Cycle & Grace, Jan 22ðPastor Art 
Umbach from the Southeastern District, guest 
speaker, and Jan 29ðWeôll begin a study on 
the Book of James.   Happy New Year! 

WEDNESDAY NIGHT ACTIVITIES are re-
cessed for the winter break as will resume as 
follows:      Jesus Company will begin again on 
January 4th and Youth Confirmation will re-
sume on January 11th.  Hope to see you at our 
Christmas Worship Services and in the New 
Year. 

2012 CONTRIBUTION ENVELOPES ARE 
HERE!!!  Please pick them up on the tables in 
the hallway outside the church office.  If you 
donôt have envelopes but would like them, 
please see John S or Patrice M.  Thanks.  

    IN CASE OF INCLEMENT  WEATHER  
There are three methods to 
determine whether Grace   
Lutheran Church is open for 
worship or other activities.   

 

1.  You may dial the church number and if no 
one is there to answer, wait for the answering 

service to cycle to the church  
open or closed status;   

  

2.  You may go to the church website, www. 
glcva.org to obtain the information;   

  

3. You can turn to ABC 7 or News Channel 8 to 
see the listings of closed facilities.   

 
If none of these systems work for you,  

please call your Elder. 



http://www.biblegateway.com/passage/?version=NIV&search=John%2016:33

